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The Power of a Second Pass: Trans Audit Uncovers $6.9 Million Missed 
by the Incumbent Post Payment Auditor  

CASE STUDY  |  SECOND POST AUDIT

Background 
A Fortune 100 shipper managing a high volume transportation network already had a long established 
post payment auditor in place. Despite this program, the shipper recognized that their existing over-
sight might not be capturing every available refund. Seeking to validate audit quality and maximize  
return on transportation spend, the shipper engaged Trans Audit. Operating concurrently as a second 
post payment auditor, Trans Audit worked in parallel behind the incumbent using the same invoice data 
and carrier contracts.  
 
The Engagement: A Non-Intrusive Second Audit 
Trans Audit was engaged on a 90-day post payment delay behind the incumbent, receiving a parallel 
data feed to ensure complete coverage without disruption or extra use of resources. From the outset, 
onboarding was expeditious and smooth with Trans Audit's team integrating seamlessly alongside the 
existing program. A shared monthly high-level invoice exemption report between Trans Audit and the 
incumbent eliminated any risk of duplicate claims, preserving carrier relationships and maximizing  
collaboration for all parties.  
 
Armed with its proprietary claims management technology, multi-pass audit methodology, and an  
unsurpassed team of Subject Matter Modal Experts (SMMEs), Trans Audit immediately began identifying 
contractual errors and billing discrepancies the incumbent overlooked.  
 
Rapid Results: Trans Audit’s Second Audit Impact 
The impact of the second post payment audit was swift and substantial. In less than two years, Trans 
Audit achieved:  
■ $6,881,000 in total filings — uncovered entirely behind an active incumbent auditor  
■ $328,000 average monthly filings — a consistent and sustained recovery stream  
■ $3.1 million+ in LTL refunds — the single largest modal recovery category  
■ Carrier contract improvement support — eliminated unnecessary LTL accessorial, linehaul, classifica-

tion, and density charges, creating monumental ongoing savings beyond one time refunds  
 
Conclusion 
Trans Audit's performance as a second post payment auditor delivered clear, quantifiable proof that a 
second look, when conducted non-intrusively and in parallel with an incumbent, yields meaningful  
financial returns. Where the first auditor's efforts fell short, Trans Audit's deeper expertise, proprietary 
tools, and carrier relationship model revealed $6.9 million in overbillings and overpayments left on the 
table. The result: complete confidence that all errors are identified and all recoveries are fully returned.  


