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The Power of Partnership: Driving Measurable and Sustained Recoveries 
for a Fortune 500 Food, Confection & Beverage Leader 

CASE STUDY  |  FOOD, CONFECTIONERY &  
BEVERAGE ENTERPRISE

Background 
A leading Fortune 500 food, confectionery, and beverage shipper partnered with Trans Audit to enhance 
its post payment audit capabilities and uncover transportation cost recovery opportunities across its 
complex logistics network. 
 
A Non-Intrusive Approach to Recovery 
From the outset, the engagement was defined by strong collaboration between Trans Audit and the 
Client’s freight audit and payment and carrier teams. Trans Audit’s non-intrusive results driven model 
enabled continuous improvement, helping the Client to not only recover funds but also gain deeper  
insight into the root causes of billing discrepancies. 
 
Tangible Results Across Modes 
Trans Audit continues to deliver consistent and meaningful financial impact to this decade long Client. 
In the last two years, the Client has benefited from: 
•   $939K in total recoveries across multiple transportation modes 
•   Nearly $404K recovered specifically from Truckload (TL) carrier claims 
 
These results reflect both the scale of opportunity within the Client’s transportation spend and the  
effectiveness of a continuous post payment audit and recovery strategy. 
 
Expanding Visibility: A Diverse Audit Scope 
Trans Audit’s review extended across a wide variety of shipped products, adding complexity to the audit  
process and increasing the potential for uncovering discrepancies and producing sizable overbilling and 
overpayment refunds. 
 
Key Takeaways 
•   Significant Financial Impact: Substantial recoveries achieved across multiple transportation modes  
    in a relatively short timeframe 
•   Truckload Expertise: Strong performance in TL claim recovery, capturing nearly $404K in refunds 
•   Collaborative Success: Ongoing partnership with the Client enabled effective claim resolution 
•   Enhanced Visibility: 24/7 access to Power BI driven audit and refund analytics 
 
Client Perspective 
“We are very glad that we started this process with Trans Audit. We are learning a lot and finding ways  
to improve our processes as you are finding more than we expected. We look forward to the future with  
Trans Audit.”  ~ Controller 


