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GLOBAL TRANSPORTATION EXPENSE RECOVERY

Maximizing Transportation Spend: Trans Audit Recovers Over
$3 Million for a Fortune 200 Automotive Giant

Background

As a Fortune 200 multinational automotive manufacturing and supply company with a workforce of over 65,000
employees, the Client operates one of the world’s most complex and intricate supply chains. The sheer volume
and diversity of inbound and outbound logistics—from raw materials and components to finished vehicles—
present a constant challenge in managing transportation costs. The logistics network’s complexity, combined
with a multitude of carriers and constantly fluctuating rates, created an environment ripe for billing errors.

The Turning Point: Proactively Seeking Expert Partnership

Despite its size and scale, the Client had never utilized a post payment auditor to scrutinize its transportation
invoices. Recognizing the potential for significant overpayments within its vast logistics ecosystem, the company
made the strategic decision to partner with Trans Audit. This marked a crucial first step in a proactive effort to
identify and recover lost funds.

Rapid Implementation and Tangible Results: Trans Audit’s Approach

After a simple and swift onboarding, Trans Audit immediately deployed its specialized auditing services to analyze
the Client’s transportation expenses. The results were quick and impactful. Within a single year, Trans Audit filed
claims totaling over four million dollars and successfully recovered more than three million dollars for the Client.
The primary sources of these recoveries were a variety of commonly overlooked errors, including improper detention
charges, revised billing discrepancies, payment issues, incorrect rate applications, and invalid accessorial charges.

Expanding the Scope: A Holistic Approach

The value delivered by Trans Audit extended beyond just the financial recovery. By providing detailed claim
information and strategic guidance, Trans Audit helped the client understand the root causes of the errors. This
crucial insight enabled the company to take corrective actions to prevent similar issues in the future. The audit
engagement is ongoing, ensuring a continuous process of resolving open claims and identifying new issues,
solidifying Trans Audit as a vital partner in the Client’s long-term transportation spend management strategy.

Key Takeaways
o Significant First-Year Recovery: Trans Audit’s initial engagement resulted in a massive financial
return, recovering over three million dollars in a single year.
o Expert Identification of Complex Errors: The audit successfully pinpointed a wide range of errors,
from detention and revised billing issues to rates and accessorial charges.

e Actionable Insights for Process Improvement: Trans Audit provided the client with the necessary
guidance to implement corrective actions, addressing the systemic causes of overpayments.

Conclusion

This case study powerfully illustrates the value of a specialized post payment auditor for even the largest and
most sophisticated organizations. For a Fortune 200 automotive manufacturer, Trans Audit’s ability to identify and
recover millions of dollars in a single year—while also providing the insights needed to improve internal processes
—proves its value as a premier transportation expense recovery specialist.
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