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GLOBAL TRANSPORTATION EXPENSE RECOVERY

Top 10 Global Chemical Leader Secures Consistent Multi-Million Dollar
Expense Recovery with Trans Audit for Over 20 Years

Background

Serving as a trusted partner for over two decades, Trans Audit has a deep, ongoing relationship with one of
the world’s premier chemical organizations operating one of the most complex supply chains. This enterprise
utilizes a vast, multimodal transportation network encompassing ocean, rail, bulk, barge, air, TL, and LTL
freight. Managing the massive volume of transportation invoices across varied Carriers and global lanes pres-
ents an enduring challenge for ensuring accurate billing and compliance with highly negotiated contracts.

A Constant and Trusted Partner Amid Change

Spanning twenty years, Trans Audit’s Client has navigated numerous changes, including acquisitions,
divestitures, mergers, and significant leadership and organizational restructurings. Throughout this internal
flux, Trans Audit has remained a constant, steadfast, and trusted partner. This longevity is a testament to
the non-disruptive, highly specialized nature and consistent financial value of its service.

Sustained Results: Averaging Over $3 Million Annually

The true power of this long-term partnership lies in its sustained financial impact. In just the last four years,
Trans Audit has identified and secured over $13 Million in recoveries for this Client, an average of over
$3 million in annual refunds. This impressive, consistent level of return, even after 20 years of continuous
expense recovery, underscores the complexity of global transportation billing and the necessity for Trans
Audit’s specialized, post payment cost recovery program.

A Holistic Approach

Trans Audit’s enduring success highlights the Client's commitment to optimizing its total transportation
spend. By relying on Trans Audit, the Client secures a comprehensive and effective expense recovery solution
across all worldwide transportation modes. Trans Audit’s specialized technology, dedicated human capital,
and multi-modal holistic post payment capabilities consistently uncover and recover overcharges,
erroneous payments, and billing errors that internal and/or dedicated payment processes inevitably miss.

Key Takeaways

e Exceptional ROI and Longevity: Over 20 years of continuous partnership generating over
$13 million in recoveries in the last four years alone proves the enduring financial value and
necessity of specialized post payment expense recovery, even for the most sophisticated shippers.

e Stability and Trust: Trans Audit provides stability and consistent results regardless of the Client’s
organizational and leadership changes.

e Multimodal Expertise: Sustained recoveries across all modes of freight confirm the power of
Trans Audit’s comprehensive post payment specialization.

Conclusion

Trans Audit’s ability to generate multi-million dollar annual returns for a global top 10 chemical leader even
after two decades, powerfully illustrates its value as the premier transportation expense recovery specialist.
Trans Audit’s results, expertise, and efficiency exemplifies the significant financial benefits of partnering
with Trans Audit.
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